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Mobility hub-related plans inform this study 
in multiple ways. Some serve as foundational 
or peer studies, providing best practices and 
lessons from other regions, while others were 
developed concurrently under Centralina’s 
leadership to address local context and priorities. 
Together, these plans guide decisions on hub 
location, design, and amenities, supporting 
multimodal connectivity, community access, and 
long-term sustainability.
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North Carolina 
Regional S-Line 
Mobility Hub Plan

Interactive Tool for 
Potential Mobility 
Hub Locations

Charlotte Area 
Transit's Mobility 
Hub Guidelines-
Bus Stop Guidelines 
Memorandum

North Carolina 
Department of 
Transportation

Centralina

Charlotte Area 
Transit System

2022

2022

2026

RELATED PLANS & 
RESOURCES LinksName of the Plan YearPrepared By

https://www.ncdot.gov/divisions/integrated-mobility/innovation/Pages/s-line-mobility-hubs.aspx
https://connect.ncdot.gov/resources/RAISE-S-Line/Documents/project-narrative.pdf

https://d9dzqszio0qvu.cloudfront.net/

https://www.charlottenc.gov/CATS/Plans-Projects/Envision-My-Ride

https://www.charlottenc.gov/files/sharedassets/cats/v/1/cats-docs/envision-my-ride-docs/
appendix-d-envision-my-ride.pdf

NORTH CAROLINA REGIONAL 
S-LINE MOBILITY HUB PLAN 
2022 RAISE Grant Application 
NORLINA     HENDERSON     FRANKLINTON     YOUNGSVILLE     WAKE FOREST     APEX     SANFORD

Appendix D
Bus Stop Guidelines 

Memorandum

CATS Bus Priority Study Final Report

Placeholder

CONNECT Beyond 
Mobility Hub 
Playbook

Centralina 2026 https://www.connect-beyond.com/key-initiatives/mobility-hubs/

MOBILITY 
HUB 
PLAYBOOK

CONNECT Beyond

December 2025
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https://www.ncdot.gov/divisions/integrated-mobility/innovation/Pages/s-line-mobility-hubs.aspx
https://connect.ncdot.gov/resources/RAISE-S-Line/Documents/project-narrative.pdf
https://www.charlottenc.gov/CATS/Plans-Projects/Envision-My-Ride
https://www.charlottenc.gov/files/sharedassets/cats/v/1/cats-docs/envision-my-ride-docs/appendix-d-envision-my-ride.pdf
https://www.charlottenc.gov/files/sharedassets/cats/v/1/cats-docs/envision-my-ride-docs/appendix-d-envision-my-ride.pdf
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Centralina https://www.connect-beyond.com/key-initiatives/mobility-hubs/

Centralina https://www.connect-beyond.com/key-initiatives/mobility-hubs/
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The mobility hub elements provides a flexible 
framework for creating mobility hubs that 
are consistent across the Centralina region 
while adaptable to the unique context of each 
community. By organizing hubs into clear 
categories, the kit helps communities identify the 
right elements to include, scale, or phase based 
on available resources, density, and local needs. 
This approach ensures hubs can grow over time 
while still delivering immediate benefits to riders.

The five key design categories are Core 
Mobility Services, First/Last Mile Connectivity, 
Hub Anchors & Identity, Rider Experience & 
Amenities, and Infrastructure & Resiliency. 
These categories organize the kit-of-parts into 
actionable strategies that make hubs more 
functional, recognizable, and people-centered. 
Core Mobility Services and First/Last Mile 
Access & Connectivity form the foundation of 
every hub, ensuring seamless regional travel 
and easy access. The other categories are 
supportive, enhancing hubs with community 
services, identity, amenities, and resilient 
infrastructure.

They matter because they help communities 
prioritize investments, ensure consistency 
across the region, and demonstrate how 
mobility hubs are more than just transit stops 
but they are community assets that connect 
people to opportunities, reflect local identity, 
and promote safe, equitable, and resilient 
mobility for all.
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Bringing a mobility hub network 
from concept to reality involves more 
than just physical infrastructure—it 
requires strategic planning, coordinated 
execution, and ongoing oversight, 
management, maintenance, and 
evaluation. 
This chapter outlines the key phases 
of implementation across numerous 
years for a new hub in a new location 
and for improved hubs in an existing 
location from near-term pilots to long-
term implementation. It also emphasizes 
the importance of monitoring and 
evaluation to ensure the network meets 
its intended goals. 
By establishing clear metrics, collecting 
performance data, and regularly 
assessing outcomes, agencies can adapt 
to changing needs, improve service 
quality, and demonstrate accountability. 
Together, these practices form the 
foundation for a resilient and responsive 
mobility hub system.

1

CONNECT Beyond | Mobility Hub Playbook Appendix

APPENDIX

MOBILITY HUB PLANS AND 
RELATED RESOURCES
CONNECT BEYOND Mobility Hub Playbook

Mobility hub-related plans inform this study 
in multiple ways. Some serve as foundational 
or peer studies, providing best practices and 
lessons from other regions, while others were 
developed concurrently under Centralina’s 
leadership to address local context and priorities. 
Together, these plans guide decisions on hub 
location, design, and amenities, supporting 
multimodal connectivity, community access, and 
long-term sustainability.
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MOBILITY HUB
PILOT PROJECT
BELMONT TROLLEY BARN HUB
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March 2026
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